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. People s experience of prison is distinctive

( ® Ethical principles and moral drivers



transformation

L differently (better)
AN Adapting

—> The focus lies on the objective, the process to achieve certain
&)
improvements and obtain better results



the context

SRl

e

Maturltyu ding the organisations

R

* Digital maturity encompasses the thinking process around exploring and adopting digital technologies
where appropriate as well as the decision making around defining the demarcation of its use and
where it’s not appropriate to transform analogue, human processes into digital ones.




readiness

the thinking process i
anticipating digital change exploring and adopting digital
technologies aking

demarcation re it’s not
appropriate yrocesses into digital
ones. - "



Aslanova e.a. (2020)

ENVIRONMENT Beck & Berghaus (2016)
Kane e.a. (MIT Sloan — 2017 — 2022)

Westerman & Bonnet (2021)
ORGANISATION

Capability Maturity Model (CMM)

OPERATIONS & PROCESSES TM Forum
Forrester

Open Digital Maturity Model (ODMM)

CUSTOMER-CENTRIC Valdez-de-Leon (Telco)

DIGITAL CULTURE Andersen E-Gov (based on Lane & Lee model)

BUSINESS MODELS /INNOVATION Literature review:
, | Ochoa

. s Teichert (2019)







. End user {e)

-



IR Rability and

v Themomc ana lysis for case stu novation and drivers, working practices, risk

( taking, ethical approaches, mvestment




N

0 Facility/Country Prisoners Culture Organization Technological Evaluation

6 Medium Medium Medium

7 Medium Medium Medium

Medium Medium Medium

Medium Medium Medium

10 Medium Medium Medium

11 Medium Medium

12 Medium Medium Medium Medium

13 Medium Medium Medium

14 Medium Medium Medium

15 Medium Medium Medium Medium Medium

Medium Medium Medium Medium Medium

Medium Medium Medium Medium Medium



..one vision, one mission...

(Case Study)

...we try fast and fail fas
(Case Study)

- Inves’rmen’r

(f * Strong rehabilitative agendas



..not enough specialist sk

(Case Study)

L Investment is

(f ® Pilot and evaluate



..Try to champion a more enfer"':
approach... (Case Study) "

® Desire strong |

(f ® Some nervousness in the context of prisons



. Chqnge manag

® Performance mqnqgemen’r- evc:lucmon
® Sourcing expertise- technology



®* Organisation

®* Prisoner:
® Culture:

Evaluation:

Evidence nee

O Needs based
Digital compentency across all
/3 Drawing on examples



° Develo a di

(f * What other resources are needed?





https://dmupsy.qualtrics.com/jfe/form/SV_8DqGR6a3lytR9KS
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